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EFFICIERCY AWABDS COMMITYEE met on 26 September 1951:

Hembers Pregent

F. Trubee Uavison - Chairman
Edward H. Saunders - Comptroller

25X1A - Advisor for Mansgement

Georga E. Heloon - Acting Personnel Director
casge only)

25X1A

(Coverning Directive: CIA Regulation - 25X1A
- Cages Recelving
Favorable Necommencations Action Taken Basis
214 1. Within-grade Tncrease  Paragraph E (1) (a) (3)
recomuended

Comuent: Committee recommends a withinegrade step
incresse in employee's present grade of
G5=9 ag a reward for superior accomplishe
mante As a result of efforts,
the ¥ghaok" which housed the administrative
control and malntenance activities of the
motor pool I vee¢ transformed and 25X1A
enlarged into an adequate building, com-
plete with concrete floors, fluorescent
lighting, wash basinas, etc, Total cost of

25X1A

this project was $B885.00,. 25X1A
Estimated cost of this construction, using
native labor and materials procured from 25X1A

» would have amounted %o
approximately £5,000,00.

25x1A [ st Csh wvard of 520.00  Paragraph G (1)

recommended

Commont: Comaittee recommends a cash award of 320,00
for meritorious suggestion. 25X1A
maintaing a system of envelopes for te
in the Chemistry Oivision whereby the e
processed material of any analyst is tagged
and placed in his "next day" envelope, Thus
each analyst retains a document no longer
than 2, hours. This system, which is used
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throughout the Chemigtry Division, allegedly
eliminates document "tracking down” and
saves an estimated 15 men-hours per nonth,

Cases Fending Aetion:
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